nwudnuAn1IsAINa

nsuduiasunisunasaviiovnu 4 U
W.A. 2561-2564

nsuduasunisunasadniodnu
ns:znsavun1Alng ﬁﬁ



WNUUHUANTTAANG
ASUAILESUNISUNASDVIDNENU & U
.. b&pe-beoe



d13Ugy

% 1

AUl uvs : i UAnsRavia naudaaSunmsunasesiaiiu « U we. bdosodoe

Executive Summary : The 4-Year Department of Local Administration Digital Action
Plan 2018-2021

wHUUHURNTAIVA Nsuduaiunsunasesiodu € U w.a. bdoe-bdoe

©06).

WHUANLERAL UL YU URMSAIVE  nsudaeSunsunases
Vo & U N.A. b&oo-bdod WavLHUENSAEATHN 9

WHUNENSANENS (Strategy Map) vedgnaransluwkuUuRN15AIvA
NFUANATUNTUNATINRIDU @ U 1.A. b&pe-bdoe

a Y] 1

e URmsAaa nauduasunsUneseiodiu e w.e. beoo-
b&oe

WUSAR

Whisease
Uszihugnsmansenumaluladansaume
Ussidtugmsmans ihvane uagsad nsegnemans

M1519a 30N/ 1aTen15 TusigasiBunveaunulfdinishda
nsuduasuNsUnATENVIDIAY

[y

a1AuAUAIAIEIUTAUENSAENST waza1RUANA1ALlATINTS

F18ALBUAYALATINT UUTENIN kaeyHgUSURAYa U0

(%
Y o

T TRLaz AT MUNe

915)

915)

ob

915)

[9lcd

@D

OX

bl

b



0. 5198LLRYNIIULATINIT

@en.

o.0.0 1ATINITYTUINITTEUUMALUladarsaunatdagduves
nsudaaiunTUnAsesYinsiu

o.0.0 lasamsiaunszuumaluladasaumaiionmunisuj it
YesnTuAEIUNTUNATRIYRshY

b.0 lasMIdanaiesnouianeiazguninl (Hardware) dmiu
nsuduaiuNsUnAsesiasiiu wazdinnudaaiunisunasesiiesiu
Fmin (szogil o)

oo lassnsdanmiaiesnoufiamesuazgunsal dmdunsudaasy
nsUnAseariesdiu wazdriniudaaiunisunasesvissiudania
iledaadunmssuiuau (szeeil o)

b.0.0 1ATINTITVVAITAUmMALTENITUTMTIANT0IANTUNATEN
?i’suﬁaﬂalu (Local Government Management Information System :
LG-MIS) gn1siluesdnsidia

o.0lo InsInMsdnvhaddoyamsaumaiesiuiiiosesiunmaduesdng
Advia

blo.o InTaNsRaunusinduesdnsunasesdruvisadiudunuy
DIANTAINA

oolo lasanmsiaunsruumaluladasaumnaionauinisliuing
Ms1szvesesAnTUnATesd By

a.e.0 ATIN1SHNoUSHAIWMAlulagasaumaliiuguInisuay
yaanInsudLaRINTUnATeYiDsiu

m.olo 1ATIN5LAiINUTEANSAMNSUFTRUYBIYARINTHIUTEUY
ANTAUNANIINIIANY (E-learning)

me.m LATINITHRIUIATan1sUJ TR uAITad1dnaudaiasy
msUnasewiesdiudanin

mlo.e IAsIMTTRUEUIMsIAT YA sYiDsiiuliiorignisidusadng

aa v

AINA

wIInIsauayuresnIUd sEsuNsUnAsewind uilaas vl uLd
LABIANTUNATRIAIUNDIDUY

oney
oney

&

&l

&l

o&

1]

e

e

[~y

&l

xD

®0O0



UNATURUIVNS
WHUURUANSARR nsuduatun1sUnATewBdUY @ U N.A. bdoe-odoa

U LY L4

PRENG

a Y

“ASUANASUNITUNATDIN 990U WaEeIANTUNATIAIUN 098 UL T UBIANIATT AN INLUIARA
Usenalng .o ”

NUGNY

WusNvewuU RN nsudusSunsunesenionu & U WA béoe oo il b Usvms

LA
o) duasulvinsuduaiunisunasesviesiunazesdnsunasesdruviesiuduesdnsdda
Wieatiuayunistuidoulssmalng <o
b) WayAaINTYRINTdNETINTUNATeIRsDULazRIAnTUNATRsd LR aR Ll T o
Fuindeussdnslugnisidusadnsidsa
Whiseasd

NSUALASUNITUNATBINDIDUL NS LE AL ULAD AN TAULNALUNITUS NI ANISMSA L LINULEY
nelUsNEEsIsaly Saiatuayunisaiuiuvesesinsunasesdiuissduiiollusidnsidva
Tumstuwrasulsemalng .o

aa o

* denuuaranuduiusvecUsendlue <o SEUUTIINIT o WaredAnshava ﬁﬂénﬁqﬁy’wmluLmuﬂﬁﬁamimwa QRGN
nsUnAsesieiy « U 1A bevebese WuuwIAnfiinnigualnefitlouisiiaglilunanistuindouasvgiameuinnss
weamUszmdlngluganutiung s §afu viefiFenduunAnusamdlne <o Tasszvusvmsiduamdnvesssmauas
sgfuidmdnlunstuindeulssmaguszmalng <o ssuumvnisisdesiinsuiudsuiieliaeniunarduaiudsemdlng <o
i

W

aa o

FofiBend “seuusuns <o’ Taladuiidwaden siaungszuusanis <o fenisuiuesinsgaiuduiivia (Digitalization)
Foni3endn “eeAnsddvia” Judulddeyasiuiuiennuiiienniw anduneudiiivau Wamssuunsinnulisesde uasiiiy
UsgAnsnmlunisliuinig

1 : aguanszuuvnsgluuiunlneuaud <o, d1ineu nn. (egoo)



Usziaugnsenanisiumeluladansaune

nilszasdnsiu aunsaduunussiiugnseanslaidu m Ussihugnsaans Al

[

Uszihugvseanii o nsduaiunsuduaiunisunasasindiuliiluesinsddvia

st

nagns
6.6
®.b

Uszihugnseansil b _nisduaiuesinsunasesdiuinsduliiusdnsddva

WaLEsuANUTLLT I 1uATulafansaumAlAkANSuAwLESUN1SUNASE Y DR
LAERIUNBIANTERIANTATYIR

WLNSEUUATAUYAYRINTHAUATUN1TUNATER UERIANSARYIA
nsInmlassasaiugIuAIiandndusionisufuReuresnsudaaiunisunases
Voshiu

'3 %

st

nagns
©.@

.l

WisdanasulaszuumaluladansaumnelusinnsunAsaddIuno9n uilANuns oyl
d09AnFaVA

nsdaiaduesnsunasesdrusiosiulsiiisruumaluladansaumeiievimung
msiuesAnsAavia
n1sduasuesdnsunasesdruiiosduliilszuumaluladasaumealiiowaun
ASLAUSNSUTEANBU

USELAULNGANEATA o N1TUSUITHLASNAIUIUABINTTIINSUELASUN1SUNATDIDIRULAS

' 1 14 a 2 o o [ 1 [ [ aa v
aﬁﬂﬂiﬂﬂﬂiaﬂﬂ'}uwa\‘m‘lﬂﬁﬂmLﬂﬁ@u%]ﬂﬂﬂﬂﬂ@ﬂ'liL‘Uuaﬂﬂﬂiﬂf\ma

s 978

nagms

m.e

RS

WeimuIyAaINTuInsUduasun1IsUnATe B ulazduasuoIAnTUNATOY
ArunaanumumAluladansaumna

mMefafuimItazyransnsduaiunsUnasesiesiulituindeussdnslug
nalueeAnsfdvia
MsWAILNUIMNsLazyAaINTesAnsUnAsesdIuTinsiuliduindeuasdnslug
nMaduednsAdvia



Executive Summary
The 4-Year Department of Local Administration Digital Action Plan 2018-2021

Vision

“Department of Local Administration and Local Administrative Organizations are

digital organizations, in accordance with Thailand 4.0 policy.”

Mission

1) To develop the Department of Local Administration and Local Administrative
Organizations into digital organization, as part of the Thailand 4.0 model
2) To develop human resources of both Department of Local Administration and

Local Administrative Organizations with the readiness for digital organization

Goal

Department of Local Administration deploys information technology in its
management, operations and public service delivery as well as in working with Local
Administrative Organizations for becoming digital organization, as part of the Thailand 4.0

model.

Strategic Issue on Information Technology
With the goal above, there are 3 strategic issues.
Strategic Issue 1 Endorse Department of Local Administration into digital organization
Aim
- To strengthen the use of information technology of Department of Local
Administration and to become digital organization
Strategy
1.1 Developing Department of Local Administration’s information system for
digital organization
1.2 Providing digital infrastructure for Department of Local Administration’s

operations.



Strategic Issue 2 Endorse Local Administrative Organizations into digital organization
Aim
- To prepare information technology platform of Local Administrative
Organizations to become digital organization
Strategy
2.1 Encouraging Local Administrative Organizations to become digital organization
2.2 Promoting Local Administrative Organizations in using information

technology to enhance their public service delivery

Strategic Issue 3 Manage & develop human resources of Department of Local
Administration and Local Administrative Organizations for digital organization

Aim
- To develop human resources of Department of Local Administration and
Local Administrative Organizations for digital organization
Strategy
3.1 Developing executives and staff of Department of Local Administration for
digital organization
3.2 Developing executives and staff of Local Administrative Organizations for

digital organization.
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